
PROJECT MANAGEMENT SERVICES
adding value ,  rea l i ty,  conf idence ,  and qual i ty  to  the  project  management  process

S I P P E L G L I D D E N

Project Management Support Services provided by Sippel Glidden’s experienced
PMP Certified Project Management specialists ensure that key competencies and
capacities are maximized within your critical project implementation.  Whether

engaged at project inception or assisting in rescuing/restarting the challenged or failing initiative,
we work with managers anywhere within your organization to assess and resolve your most
challenging project problems.

Specifically, we offer the following types of direct support:

It is estimated that the U.S. spends about $2.3 trillion a year on new-product, IT/IS, construction, and
process improvement projects, and many (most in some categories) fail in significant respects.  The

cost of failure in dollars, careers and even the viability of sponsoring organizations themselves are
very high.  Using proven project management methodologies, and well-practiced program/project

experience, Sippel Glidden ensures that the contributors to project failure are anticipated, and
mitigated aggressively.

Our Project Management support services pay for themselves by:
Improving target project implementation performance in terms of cost, time, and end-result quality

Establishing ongoing (future) project manager, staff, process, and tools capabilities and confidence

Using SG’s transitional, supplemental leadership and staffing support versus permanent
employee payroll

Salvaging projects that may be expensively ‘stuck’ or approaching
cancellation

Educating the organization (by training and example) on the value of
PM rigor and practice

The

reasons - few of them are
unforeseeable, and most are avoidable!

Contact Sippel Glidden for a free, no-obligation consultation with
one of our Project Management specialists, or to request more
information. Sippel Glidden is a business advisory services practice,
providing Governance and Leadership, Strategy/Planning, Finance,
Marketing and Sales, Operations/IT, and Human Resources support.

Executive advice at project initiation

Business case development

Project status assessment and remediation

Fast-track and jump-start discovery/execution

Defining and staffing the project team

Planning for integration, scope, time, resource, cost, risk,  
quality, communication, and procurement

Auditing for multiple project impacts

Project administration/tracking/reporting

PM outsourcing or contract staffing

Establishing an enterprise PM office for coordinated support

PM Training for executives, program managers, project 
managers, and participating staff

Microsoft Office Project toolset implementation and training

Business initiatives can fail for many

 


