
PROJECT MANAGEMENT TRAINING
giv ing project  ‘owners ’  the  process  control  t ra in ing/tools  that  ensure  success

S I P P E L G L I D D E N

Sippel Glidden Project Management Training engagement can make the critical difference
between your project’s success and failure. Studies of project performance illustrate the
likely difficulties – from outright failure to frequent restarts, cost/time overruns, and

deficient end quality.  Our PMP Certified Project Management consultants can train, support, and
motivate your Managers/Teams to deliver the project results you expect and need.

We train staff and support projects across key control points, including:

Our approach to Project Management training/support is flexible and advantaged because our skills
extend beyond the training process itself – with decades of direct project implementation

experience available for input and assistance.

We also provide ‘topical’ Project Management education/training
courses at several levels:

For Executives and Top Management – “Making Your Company Project-Based” and “Passing Judgment on 
Current Project Status”

For New or Experienced Project Managers – “Basic Project Management,” “The Art of Project Management,”
and “Senior Project Management”

For All Employees – an Overview, “Introduction to Project Management”
Plus, an introduction to “Microsoft Office Project – A Perspective on PM Tools 

and Applications”
And, advanced MS Project courses tailored to the client’s industry and user’s  
level of expertise

A

is control and staff training
ensures that key failure points are anticipated!

Contact Sippel Glidden for a free, no-obligation consultation with one of
our Project Management specialists, or to request more information.
Sippel Glidden is a business advisory services practice, providing
Governance and Leadership, Strategy/Planning, Finance, Marketing and
Sales, Project Management, Operations/IT, and Human Resources support.

Project initiation and business case

Developing the project charter and defining its scope

Project infrastructure – supporting success with process, 
tools, techniques, and training

Planning – gathering project requirements and 
estimating/scheduling

Project governance and procurement

Scope, schedule, and risk management – managing 
uncertainty and change

HR support – defining/staffing the project team

Project cost and risk management – budgeting, tracking 
expenditures, and mitigating risk

Quality management – defining, measuring, and 
monitoring quality

Communication – tracking project health and reporting 
status

Selecting/Using project management software –
Microsoft Office Project training

Project failure – interventions to rescue/re-start the 
failing project

The objective of Project Management

 


